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1. Introduction  
 
1.1 The Council has an approved capital programme totalling £59.249 million in 

2014/15 and an asset base valued at £897 million. This Strategy is an 
overarching document which sets the policy framework for the development, 
management and monitoring of this investment and forms a key component of 
the Council’s planning alongside the Medium Term Financial Strategy (MTFS) 
and Corporate Asset Management Plan. 
 

1.2 The Capital Strategy feeds into the annual revenue budget by informing on the 
revenue implications of capital funding decisions. The implications for the MTFS 
are fully considered before any capital funding decisions are confirmed. Equally, 
the availability of prudential borrowing means that capital and revenue solutions 
to service delivery can be considered, and ranked, alongside each other as part 
of an integrated revenue and capital financial strategy. 
 

1.3 The Capital Strategy further sets out the Council’s approach to the allocation of 
its capital resources and how this links to its strategic priorities and objectives at 
a corporate and service level.  It describes how the Council has responded to the 
opportunities provided by Prudential Borrowing and other new sources of finance 
and finally outlines the links to other key Council policies.  Specifically this 
document addresses the following points: 
 

 How the Council’s priorities and objectives inform the capital 
programme; 

 Outlines service priorities, objectives and major projects; 

 Summarises the forecast 3 year programme; 

 Describes the links to the Corporate Asset Management Plan; 

 Outlines the Council’s capital resource allocation 
methodology; 

 Outlines the Council’s approach to alternative sources of 
future funding; 

 Sets out the links to other Council Strategies, Plans and 
Policies. 

  

 

1.4 Notwithstanding the significant investment that will be delivered through capital 
projects, the projected programme recognises the diminishing capital resources 
and the need to respond to this position. 
 

1.5 Although the current strategy covers the three year period up to 2017/18 it will be 
refreshed on an annual basis to ensure its continued relevance and to update for 
any significant changes in legislation or Council policy. 
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2. Council Vision, Priorities and Customer Outcomes 
 
2.1 We place our customers at the heart of what we do and aim to provide services 

that meet people's needs, are of a high quality and delivered in a cost effective 
way. We are clear about where we are heading, thanks to the involvement of 
local people and staff. This is set out in our vision.  

Our Vision  

 

2.2 The Council vision we share with our strategic public, private and voluntary 
sector partners in order to improve outcomes for everyone in Solihull. It directs 
everything we do.  

 
 

2.3 Our Purpose ‘Lives not Services: To be an Organisation that Improves Lives’ sits 
at the core of a culture we are creating that puts the emphasis on improving lives 
before anything else. Our Purpose complements our Vision. 
 

Aligning resources to priorities and service transformation 
 

2.4 The Council continues to review all of its operations with the objective of 
ensuring that resources are aligned to the delivery of the following priorities: 
which have been adopted by the Council as part of the Council Plan 2014-2018: 
Lives Not Services 
 

 Improving Health and Wellbeing; 

 Building Stronger Communities; 

 Managed Growth; 

 Deliver Value. 
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3.   Service Priorities and Objectives 
 
3.1 Individual service priorities flow from the objectives contained within the Council 

Plan.  This ensures that all parts of the organisation are focused on meeting the 
priorities identified by the Council in conjunction with the local community and its 
strategic partners.  
 

3.2 The main service priorities, objectives and projects, where applicable are 
summarised below by Cabinet portfolio. 
 
Resources 
 

3.3 The Solihull Way is about all of us living our Brand and thinking, learning and 
working in a lean/agile way. It is the way to help achieve our ambition to move 
from Good to Great as an organisation. Agile working is an integral part of The 
Solihull Way.   Key agile working building projects are:-  
 

3.4 The Council House buildings have been in need of modernisation for some time 
and a dedicated team of professionals have been supporting the Agile Working 
Project with three primary objectives. 
 

 Implement Agile Working in Church Hill House, at the heart of the 
Council’s operations. 

 To reduce Carbon emissions and improve long term sustainability. 

 To sustain the viability of Solihull town centre by supporting the next 
phase of the Touchwood Shopping Centre. 

 
Church Hill House will be refurbished and upgraded with construction due to 
take place November 2016 – December 2017. 
 

3.5 As part of the Council Strategy to co-locate and improve services Building 
Design Group have proposed a Development Strategy for the Central Library 
Complex. This strategy combines the aspirations of the existing stakeholders 
within the building, including the Library, the Solihull Arts Complex, Solihull 
Connect and Employment Services, and to provide a new location for the 
Voluntary & Community Sector Organisations (VCS) organisations to create a 
flagship community building for the 21st century. Construction works are due to 
begin in August 2015 with completion in February 2016. 
 

3.6 Other significant capital projects within the Resources Cabinet Portfolio are the 
Property Services Asset Management Programme for the enhancement of 
Council properties excluding Schools and Housing.  This programme currently 
relies on funding through prudential borrowing. 

 
3.7 Corporate ICT Programme – this supports the central equipment refresh 

programme and the ICT capital programme.  Projects to be delivered in the 
future include Oracle release 12 exploitation.  In addition ICT services have 
identified a number of business requirement ICT enabled projects to enable 
SMBC to deliver Agile Working. 
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Education, Skills and Culture 
 
3.8 The Children’s Service Capital Strategy is reflected in the Solihull Schools Asset 

Management Plan (AMP) 2014-17. It comprises the investment programmes that 
fall within the remit of the Council’s Education, Skills and Culture Portfolio  and 
within that, provision for (1) Children’s Services and (2) the Schools Estate 

capital works. Consultation with schools and key stakeholders on the AMP 

continues through various collaborative processes.  
 
3.9 The AMP is developed and managed for, essentially, the benefit of the Schools 

Estate. The purpose of the AMP is to develop a strategic approach to capital 
investment with the aim of providing appropriate facilities that assist in raising 
education standards within a quality built environment.  
 

3.10 In this context the focus for the allocation of capital funding is to ensure: 
  

 Sufficient school places are available to meet the needs of the Borough, 

 That buildings are maintained in good condition and 

 Those facilities are suitable and fit for the purpose of delivering the national 
curriculum. 

 
The Children’s Services Capital Programme is comprised of four subordinate 
programmes focused upon: 
 
The North Solihull Primary Programme 

 
3.11 The single largest programme of activity aimed at the improvement of the North 

Solihull primary estate as part of the council’s commitment towards the North 
Solihull Regeneration Programme. On the 12 February 2015, Cabinet approved 
the update to the Strategic Plan for the programme, that highlighted capital works 
totalling £38.385 million up to and including 2016/17. 
 
The Schools Improvement Programme 
 

3.12 The Schools Improvement Programme, in line with the changing local and 
national context highlighted in the Solihull School’s AMP, allows for a revised 
approach to working with schools; through their collaborative groups.  In addition 
this section of the programme also focuses upon the corporate priorities around 
School Organisation (Pupil Places) and Special Education Needs. 
 

The Schools Maintenance Programme 
 

3.13 This is based upon an annual review of the maintenance priorities for the 
Council’s maintained schools, which is determined in turn from the results of the 
local schools building survey programme. It serves to hold a line in relation to 
maintaining the basic condition of the school’s estate.  
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General Programme 
 

3.14 The final element of the Children Services capital programme includes schemes 
and projects that include both a wider range of activity in support of children’s 
services alongside a response to singular regulatory requirements affecting 
support for schools buildings. 
  

3.15 As part of the development of the new Early Help model, there will be a need for 
capital investment in facilities. Early Help services will have an element of patch 
working and it is likely that some of this could be delivered from a range of 
facilities across the borough including youth centres and children’s centres. 
 

Library and Information Services  
 

3.16 Library and Information Services is contained within the Education, Culture and 
Skills portfolio.  The mission is to provide libraries that inspire, enrich, improve 
quality of life for all, help individuals and communities achieve their full potential 
and create a sense of place. Priorities include transforming services within 
libraries to meet the changing needs of customers. These improvements to the 
service will be achieved by using Partnerships and engaging with the local 
Community. A further priority is to explore the feasibility of co-location/relocation 
of existing libraries when opportunities arise.  
 

Health and Wellbeing 
 

3.17 The major schemes are directed towards providing facilities that will enable 
service users to access a range of high quality services to meet their social care 
needs; including the development of extra care accommodation and the 
provision of Assistive Technology. This is consistent with the strategies that have 
been produced jointly with the Clinical Commissioning Group and other 
agencies.  

 
3.18 Joint investment with other public service agencies and private sector partners 

where appropriate will ensure that these assets reflect changes in demography, 
lifestyle and social care needs.  
 

Environment and Housing 
 

Environmental Services 
 

3.19 The Council was awarded £2.9 million of Department of Communities and Local 
Government funding for the implementation of changes to the recycling service. 
Solihull’s bid focussed on simplifying the recycling collection service and 
improving recycling at multi-occupancy properties, while retaining weekly 
collections of refuse. The changes to households in the borough have been 
completed – however improvements to recycling for flats will continue into 
2015/16, with further engagement regarding service changes extending into 
2016/17. 
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Neighbourhood Services  
 

3.20 The aim of the service is to make Solihull a cleaner, greener, safer and healthier 
place to live, work, visit and play. The service works closely with other internal 
and external teams and agencies, sharing intelligence and co-ordinating activity 
to provide an effective solution to local problems. This is achieved through 
delivery of front line services which directly benefit the community. 
 

Regeneration Projects 
 

3.21 The Council signed a 15 year Regeneration Agreement, (subsequently updated 
to 20 years) with a Consortium (SIGMA InPartnership Ltd, Bellway Homes and 
Whitefriars Housing Group) with the aim of bringing about the physical, social 
and economic regeneration of North Solihull. 
 

3.22 Elmwood Place, the new village centre building in Smiths Wood is located on 
Burton's Way in Smiths Wood. It contains a number of retail outlets on the 
ground floor. On the first floor there will be a number of meeting rooms and 

touchdown areas for use by council workers and partner organisations, the 
Council office space fit out was completed in early 2015 and is now operational 
and also includes an enterprise space and a local Solihull Connect facility. This 
development complements the new housing and primary school already 
completed at the village centre. 
 

3.23 In 2014 the road junction works at Chelmund’s Cross Village Centre were 
completed along with the opening of the new enterprise centre.  Construction of 
the new medical centre (comprising a GP, Dentist and Pharmacy) has now 
commenced on site. It is envisaged that construction of a new retail and council 
office development will commence on site by the end of the 2015 calendar year. 
 

3.24 The Regeneration Agreement incorporates a number of key objectives as to how 
and what the partners will do to regenerate the area and create a sustainable 

community with a long term future. Activities range from community engagement, 
housing, education, environment and open space, economic development and 

business, to employment and skills development, transport, accessibility and 
leisure. 
 

3.25 Specifically the programme will result in: 
 

 New or substantially remodelled primary schools 

 New Village Centre developments with community facilities 

 New private and social housing 

 Renewed infrastructure 

 Social and Economic work programmes 
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Economic Development and Land 
 

3.26 The Council delivers economic growth, opportunities and regeneration for 
Solihull; by maximising external funding available to the Borough and through 
our local and regional partnerships, including the Greater Birmingham & Solihull 
Local Enterprise Partnership (LEP). 
  

3.27 Through the vision of the UK Central Strategic Masterplan the Government’s 
agenda to create jobs and economic growth could be sustained over a long 
period. The unique concentration of strategic economic assets in Solihull that 
includes Jaguar Land Rover, Birmingham Airport and the NEC - offers an 
opportunity for growth on a scale that is of national significance. 
 

3.28 The Masterplan looks at transport, development, clusters of emerging sectors, 
and the green infrastructure which plays such a vital role in UKC’s success. It 
shows that careful planning, detailed design and ambitious strategies will provide 

an economically exciting future. 
 

 

Housing Revenue Account Capital Programme 
 

3.29 The proposed council housing capital programme for 2015/16 is £16.967 million.  
This will go towards delivering the objectives identified in the 30 year Asset 
Management Strategy to underpin the 30 year Housing Revenue Account (HRA) 
financial plan.  The key objectives include; 

 
3.30 Provide well maintained and attractive communal areas in flatted 

accommodation that residents see as an extension to their home. 
 

3.31 Provide comfortable and well-maintained homes that continue to meet the 
Decent Homes standard as a minimum. 
 

3.32 Improve the energy efficiency of our homes and enable residents (and the 
landlord) to benefit from lower energy costs and the “Green Deal”. 
 

3.33 Increase in the number of properties available to those that want and need it 
through development and acquisition. 
 

3.34 Ensure that our homes are suitable for occupation whatever disability a tenant 
might have, either through adaptation or design. 
 

   
 Transport and Highways 

 
3.35 The ‘Vision for Transport in Solihull’ is the strategy to deliver local transport 

objectives to the transport and road networks across Solihull Borough in line with 
the key objectives for the West Midlands over the next 5 years as detailed in the 
Local Transport Plan 3 (LTP3). 
 

3.36 There are five LTP 3 key objectives which are considered to be relevant 
‘Strategic Aims’ for transport within Solihull and are therefore the basis against 
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which Solihull’s local transport objectives are considered. The five LTP 3 key 
objectives are: 
 

 Support Economic Growth 

 Tackle Climate Change 

 Contribute to Better Safety, Security and Health 

 Promote Equality of Opportunity 

 Improve Quality of Life and a Healthy Natural Environment 
 

3.37 These transport objectives are aligned to UK Central (UKC). This is a 30-year 
Vision that seeks to make the most of the borough’s connectivity, ensuring 
managed growth in a way that creates wealth and jobs, while maintaining the 
quality of life and environment associated with Solihull as a place for people to 
live and work. UKC focuses on the four key areas of Solihull; (i) the Hub – 
Birmingham Airport, NEC, Birmingham Business Park and Jaguar Land Rover; 
(ii) Solihull Town Centre; (iii) Blythe Valley Business Park and (iv) North Solihull. 
 

3.38 The associated transport infrastructure includes M42 junctions 4, 5 and 6 
improvements, airport expansion, High Speed 2, Solihull Town Centre public 
realm, public  transport including Light Rail Transit / Bus Rapid Transit, local 
connectivity and cycle network projects.  Our involvement in these schemes will 
be on a phased approach and transport programmes including the LTP are being 
increasingly focussed to support the UKC Vision to determine priorities for 
funding through a combination of private and public sources. 
 

3.39 These objectives are reflected in our main priorities for the 2015/16 LTP which 
also recognises supporting regional road safety programmes and delivering local 
improvements such as: Solihull Gateway, Hurst Lane Place, A45 Bridge 
replacement and Digital Speed Camera Pilot. 
 

4. Summary of Current and Forecast Three Year Capital Programme 
 
4.1 Members receive a rolling three year capital programme which is regularly 

reviewed to ensure expenditure is sustainable in terms of available funding. 
 

4.2 The Council continues to face the challenge to effectively prioritise and manage 
capital investment.  Recent years have seen a decline in the value of the capital 
receipts that have been received and this culminated in a forecast deficit of £9.2 
million in the 2009/10 programme. Subsequently members have considered 
reports throughout the course of 2008 to 2014 and approved measures which 
have brought the programme back into balance.  
 

4.3 The difference between the capital funding available and the proposed capital 
programme is shown in the Table below.  This shows that there is a forecast 
surplus. 
 

 2015/16 
£m 

2016/17 
£m 

2017/18 
£m 

Forecast cumulative 
surplus 

2.597 3.410 4.584 
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4.4 The Council’s Capital Programme is divided into two parts, the Corporate and 
the Self-Funded Programme.   

 
4.5 The Corporate Programme includes all of those projects funded from:  

 

 Corporate Capital Receipts from the sale of Council assets 

 Prudential Borrowing within Council approved limits 
 
4.6 These are all “Corporate” funding sources, in that they are from sources of 

finance which are attributable to the Council as a whole rather than to one 
particular service area. 
 

4.7 The outlook for significant receipts from asset disposals in the current economic 
climate is improving compared to recent years. With the exception of specific 
receipts from housing and school related asset disposals, capital receipts are 
treated as a corporate resource available to fund the Corporate Capital 
programme. Full Cabinet is responsible for deciding how corporate capital 
receipts are to be utilised in line with Council objectives.  

 
4.8 The Capital Strategy is supported by the Council’s Corporate Asset Management 

Plan which includes an objective to optimise the Council’s land and property 
portfolio through proactive estate management and effective corporate 
arrangements for the acquisition and disposal of land and property assets. 
  

4.9 The Council will continue to realise the value of any properties that have been 
declared surplus to requirements in a timely manner, having regard to the 
prevailing market conditions. 
 

4.10 The capital programme is affected fundamentally by the capital allocations 
announced by the government. Government support for capital is provided 
through capital grants.  

 
4.11 The Self-Funded Programme comprises those projects funded from: 
 

 Grant allocations from Central Government 

 Specific Grants 

 Revenue Contributions 

 Third Party Contributions 
 
4.12 As at March 2015 the known Central Government capital grant allocations are 

shown overleaf: 
 

4.13 Specific grants and third party contributions will be allocated to provide specific 
outputs associated with that service.  Revenue contributions will come from a 
directorate’s revenue cash limit.  
 

4.14 There is also a ring fencing of any capital programmes that are HRA related. 
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4.15 To ensure the capital programme is affordable, the future capital strategy must 
take into account the reduced level of funding both from government and future 
capital receipts. It will consider the existing capital programme commitments and 
ensure they are still relevant in meeting the Council’s priorities. 
 

 

 

 
 
4.16 The Council’s current and proposed capital programme is summarised overleaf 

for the period 2014/15 to 2017/18.  This is based on the current approved 
programme and a forecast for future years based on actual funding allocations 
where known and estimates based on current allocations where a 3 year 
allocation has not been provided by Central Government. 
 

 

 

Cabinet Allocation Grant 
Funding 
2015/16 

 
£m 

Grant 
Funding 
2014/15 

(For information) 
£m 

Department for Education  
(passported to Education, Skills & Culture 
portfolio) 
 
- Basic Need 
- Targeted Basic Need 
- Capital Maintenance 
- Devolved Formula Capital 
- Universal Free School Meals  
*Allocation of £0.706m apportioned over two financial years 
(2013/14 & 2014/15). 

 
Better Care Fund  
(passported to Health & Wellbeing 
portfolio) 
 
- Social Care Capital Grant 
 
(passported to Environment & Housing 
portfolio) 
 
- Disabled Facilities Grant 
 
Department for Transport  
(passported to Transport & Highways 
portfolio) 
 
- Integrated Transport Block 
- Highways Maintenance Block  
- Additional Highways Maintenance Block  
 

 
 
 
 

5.277 
0 

1.752 
0.388 

0 
 
 
 
 
 
 

0.485 
 

 
 
 

0.910 
 
 
 

 
 

0.990 
2.620 

0 
 

 
 
 
 

0* 
0.882 
1.901 
0.405 
0.425 

 
 
 
 
 
 

0.477 
 
 
 
 

0.778 
 
 
 
 
 

1.665 
2.279 
0.235 
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Summary of the Capital Programme 2014/15  to 2017/18    
  

   
  

Cabinet Portfolio 2014/15 2015/16 2016/17 2017/18 
  £m £m £m £m 
  

    Resources 3.603 5.105 11.093 2.713 
Education, Skills & Culture 17.897 19.096 13.457 9.092 
Health & Wellbeing  1.577 0.861 0.490 0.490 
Environment & Housing 9.075 11.991 2.912 3.904 
Community & Partnerships 0.145 0.650 0.000 0.000 
Economic Development & Land  1.069 0.722 0.400 0.000 
Transport & Highways 8.701 9.991 7.146 3.393 

Total Cabinet Portfolios (Projection) 42.067 48.416 35.498 19.592 

Housing Revenue Account (HRA) 17.182 
 

16.967 
 

15.255 15.338 
  

    Total Council Capital Programme 
 

59.249 
 

65.383 50.753 34.930 
 

 

Impact of Funding Pressures Approval 

4.17 On the 19th March 2015 Full Cabinet is being asked to consider the funding of 
several capital pressures from future surplus capital resources.  If those 
pressures are approved the impact on the cumulative forecast funding surplus 
and the revised Capital Programme is shown in the Table below. 
 

 

Alternative Sources of Future Funding 
 
4.18 Prudential borrowing provides some flexibility in relation to funding for the capital 

programme. It has been used to support the delivery of major projects such as 
Refurbishment of the Church Hill House offices, energy and carbon saving 
projects and the Regeneration programme. 
 

4.19 Increasingly, large capital projects are dependent on external grants, specific 
government funding or partnership arrangements e.g. Solihull Gateway, A45 
South Bridge Project and the Regeneration projects. 
 

4.20 The Council continues to recognise that the co-ordination of bids for external 
funding is a key requirement to both maximise the level of external funds the 
Council receives and to improve the strategic focus of the bids made to enable 
the delivery of key initiatives. 
 

 2015/16 
£m 

2016/17 
£m 

2017/18 
£m 

Revised Cumulative Forecast Surplus 2.597 2.410 2.584 

Revised Council Capital Programme 
 

65.383 
 

51.753 35.930 
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4.21 The Council will explore all sources of capital funding to facilitate the delivery of 
the Council’s priorities.  
 

4.22 The Council has also begun to investigate the potential of the Community 
Infrastructure Levy which is a new levy that local authorities can charge on new 
developments in their area. The money raised can be used to support 
development by funding infrastructure improvements across the Borough. 

  
5.  Asset Management 
 
5.1 Asset management and its planning forms an integral part of the Council’s 

business management arrangements and is crucial to the delivery of efficient 
and effective services. 

 
5.2 The Council’s Corporate Asset Management Plan along with the Schools, 

Housing and Transportation service plans sets out the medium to long term land, 
property and accommodation strategies that have been drawn up in support of 
the Council’s existing strategic priorities and key objectives and other potential 
service developments. 

 
5.3 The Council’s asset management policy is articulated within the plan and a 

description of the organisational arrangements for implementing and developing 
the policy is also included.  The plan provides detailed information about the 
Council’s existing asset base and a range of performance measures and 
indicators that are intended to inform future decisions about the suitability, 
sufficiency, and sustainability of the Council’s land and property resources. 

 
5.4 The Council works to manage assets creatively, responsibly, efficiently and 

effectively towards achieving the Council’s and community ambitions.  
 
5.5 The following tables provide a summary of the values and number of the main 

assets owned by Solihull MBC as at the 31st March 2014. 
 

 

               Value of fixed assets as at 31st March 2014: 

 

 

 
 

£m

Council Owned Assets

Council Dwellings 290.622

Other Land & Buildings 386.721

Vehicles Plant & Equipment 12.268

Infrastructure 93.067

Community Assets 11.681

Assets under Construction 15.573

Heritage Assets 0.950

Investment Property 84.832

Intangible Assets 0.867

Total Council Owned Assets 896.581
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   Summary of Assets owned by the Council as at 31st March 2014: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
6.   Resource Allocation Methodology 
 
6.1 The prioritisation of projects and resource allocation within Solihull depends 

partly on the source of funding.  
 
6.2 This strategy recognises that the current funding arrangements in place at a 

national level require that, in some cases, resources are allocated directly to 
specific service areas and schemes.  In these instances service directorates are 
responsible for conducting option appraisals and deciding which projects deliver 
service outcomes whilst achieving value for money.  

 
6.3 Where the Council has discretion over the allocation of resources, potential 

schemes are required to demonstrate how they will contribute to the 
achievement of Council objectives and priorities before they are approved for 
inclusion in the programme.  

 
6.4 The detailed processes are summarised overleaf: 

 

 

 

 

 31 March 2014 

 No. 

Council Dwellings 10,074 

Council Offices 12 

Social Services Establishments 13 

Central Library and Theatre Complex 1 

Other Libraries 12 

Primary Schools 39 

Secondary Schools 1 

Special Schools 5 

Teachers Centre 1 

Depots 3 

Parks and Open Spaces (hectares) 684 

Strategic Land Holdings (hectares) 349 

Surface Car Parks 21 

Multi – Storey Car Parks 5 

Cemeteries 3 

Crematoria 2 

Retail Properties 48 

Highways (kilometres) 850 
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 Corporate Process: 

6.5 Capital receipts - with the exception of exemptions such as housing and school 
related disposals, capital receipts are treated as a corporate resource available 
to fund the corporate capital programme.  Full Cabinet are responsible for 
deciding how corporate capital receipts are to be utilised in line with Council 
objectives. 
 

6.6 Supported Capital Expenditure (SCE) allocations - these have now been 
replaced by direct Government grants (see self-funded section below). 
 

Self-Funded Process: 

6.7 Grant allocations from Central Government are provided via Non-ringfenced 
capital support. Even though they are classified as non-ring fenced the allocation 
is targeted to deliver specific service priorities.  As a consequence, Full Cabinet 
have agreed that these allocations are allocated to the relevant service Cabinet 
Portfolio that is then responsible for deciding which projects to fund from these 
resources.  Unless the national framework changes it is intended that this 
methodology will continue for the next 3 year period. 
 

6.8 Throughout the year, service managers identify further Capital Schemes for 
inclusion within the approved Capital Programme.  This strategy recognises that 
the majority of capital grants are allocated on the basis that specific outcomes 
are met and that in these instances the Council will not have the discretion to 
allocate these resources to other projects.  However where the Council does 
have the discretion or flexibility to allocate self-funded resources it is a 
requirement that the project must clearly demonstrate how it will lead to the 
achievement of the Council’s objectives. 
 

6.9 To add a project to the Capital Programme: When these schemes are self-
funded and have no impact on the Corporate Capital Programme or any revenue 
or match funding implications for the Council the approval is delegated to 
Directors in conjunction with the Corporate Director of Resources, up to a 
maximum value of £250,000.   

 
6.10 Where a project does have implications for the Corporate Capital Programme, 

match funding requirements or revenue implications, or where the scheme totals 
£250,000 or more then approval from the relevant Cabinet Member will be 
required.  
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7.    The Council’s Approach to Prudential Borrowing 
 
7.1 Since 1st April 2004 Local Authority borrowing for the purpose of Capital 

Expenditure has been governed by the CIPFA Prudential Code. The code 
replaces the previous borrowing regime where the level of the Council’s 
borrowing was limited by Central Government.  The Council is now free to 
undertake further borrowing as long as it complies with the Code and can 
demonstrate that it is affordable, sustainable and prudent. 

 
7.2 The funding of any project from Prudential Borrowing is subject to there being 

sufficient headroom within the Council’s prudential indicators. A number of broad 
principles have been developed which have been approved by Full Cabinet:- 
 

i) Prudential Borrowing could be used (in part or potentially in full) to 
finance the capital cost of the scheme. 
 

ii) The borrowing would be based on a maximum repayment period 
of 50 years (or the estimated lifespan of the asset, whichever was 
the shorter). 
 

iii) This would be subject to :- 
 

(a) The assets being maintained over that period to an agreed 
lifecycle standard,  
 

(b) Sufficient provision to cover these costs in the financial 
model presented as part of any business case. 

 
 

8. The Revenue Implications of Capital Investment Decisions 
 
8.1 The capital financing charges and additional running costs arising from major 

corporate capital investment decisions have been fed into the latest MTFS.  This 
enables Members to consider the consequences of major capital investment 
alongside other competing priorities for revenue funding. 

 
8.2 For self-funded projects the relevant service area is required to identify the 

revenue implications of the project and demonstrate how they will be financed as 
part of the approval process. 
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9. Monitoring Financial Performance 
 
9.1 All approved capital projects have a nominated budget holder responsible for 

managing and monitoring the project against budget and delivering the agreed 
objectives. 

 
9.2 Monitoring information relating to financial performance is reported quarterly to 

Directorate Leadership Teams (DLTs) in accordance with the monitoring 
timetable.  The reports highlight issues of financial significance and it is the 
responsibility of the project manager and DLT to take remedial action when 
required. 

 
9.3 In addition Capital monitoring is reported monthly to the Corporate Leadership 

Team and quarterly to the appropriate Service Cabinet portfolio holder as part of 
the Council’s financial monitoring process. 

 
9.4 This process enables adjustments to the programme in order to ensure budgets 

are not exceeded, and to allow resources that become available as a result of 
under spends or slippage to be redirected or rephased.  
 

10. Links to Key Council Strategies and Plans 
 

Council Plan 
 
10.1 The Council Plan sets out the challenges we face and the priorities we seek to 

address. 
 
10.2 The Council Plan is the key direction setting document for the Council and sets 

out our priorities and our contribution to the improvement priorities identified by 
the Solihull Partnership. 

 
10.3 The plan sits alongside the latest MTFS and as such it provides the framework 

on which the Capital Strategy and the Corporate Asset Management Plan are 
based. 
 

Medium Term Financial Strategy (MTFS) 
 
10.4 The Capital Strategy feeds into the annual revenue budget by informing on the 

revenue implications of capital funding decisions. The implications for the three 
year MTFS are fully considered before any capital funding decisions are 
confirmed. 
 
Asset Management Plan 

 
10.5 Particularly strong links exist between the Capital Strategy and the Corporate 

Asset Management Plan. The Capital strategy sets out the corporate framework 
to capital investment whilst the Corporate Asset Management Plan provides 
more detailed information on the asset portfolio and its performance in meeting 
service objectives. 
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